Atascadero Youth Soccer Association
PO Box 1413, Atascadero CA 93423 805-466-0955

Minutes - November 3, 2009

I. Meeting call to Order - 7:00pm - Directors Present: Ana Muniz, David Gabler, Christy
Gabler, Cindy Townsend, Kris Wendorff, Jeff Weit, Mario Perez, Pat Johnstone, Emilie Adams,
Nelson Kobata, Christina Fleming, John Buerger, Susan Corbin

II. Approval of minutes from October 6 meeting — Jeff Weit, David Gabler, APPROVED
[II. Input from Parents, Coaches, and Players - none
IV. Announcements

V. Directors’ Reports
Commissioner — Susan Corbin

» Survey Monkey survey re current season. John will try to find the survey from last year. Emilie
will put posters.

» Website: Directors can access the administrator site. John issued the username and password
and invited directors to hunt around and see what they want to do. Also the information can be
posted quickly by creating a Twitter Tweet which is automatically updated on the website.

» Discussion re: Board Dinner. We haven't had the option the past couple of years but it has been
done in the past. It was decided that the money could be more effectively used elsewhere.

»  Open Board positions for next year — Vice Commissioner, Treasurer, AllStars-Tournament
Director, Purchasing, Fields, U8 Director. To be posted on the website.

» AYSA Strategic Plan 2009-2012 (Tabled from October meeting) — Discussion regarding the
makeup of the Coaches Committee (to include the VC, Director of Coaches and Director of Refs) as
well as communication channels that must be maintained in the review process. The section
regarding the creation of committees needs to be reworked and reworded. Changes will be made
and disseminated for review prior to the December Meeting.

Vice-Commissioner — Carrie Ragain
» Freeze — we continue to focus on getting AYSO teams to participate.

» All-Stars — we have 8 teams this season (as opposed to 5 last year). Tournaments are the first
three weeks in December. A fourth tournament is to be determined.

»  All Stars Budget — will be submitted electronically for review.

»  Pictures for the banner voting will be distributed this week by email so we can vote.
Treasurer-Lita Rojas

Registrar-Ana Muniz

»  Still have a couple of coaches that have been live scanned but not approved. A number of the
problems from last month did get cleared through the Department of Justice. A couple more were
delayed in approval although Cal South put them into the system anyway logged as “Status not

approved” but with an approval date (which was understood to mean given a temporary approval)

Director of Referees — Jeff Weit / Assistant DOR-Cindy Townsend

» There seems to have been an increase in inappropriate behavior towards the referees. We may
have to visit the field marshal concept for next year. There was other discussion of referee issues
including communication between refs.

Director of Coaches-Mario Perez
» Coaching Orientation: 11/7 & 11/21 — 10:00am-11:30am
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Director of Sponsors — Nelson Kobata
» Plaques are ready to go out.

» Thank-you Ad will run in the Atascadero News on November 13. We upgraded the ad in the
Atascadero News to go with color. Proof was passed around.

Director of Fields — Pat Johnstone

» EOS tournament is coming up. Beware of extra trash and ask the teams to remove it completely
from the premises. Other than that, fields have been really well maintained by teams.

Director of Purchasing — Kristina Fleming

» EOS Trophies are ordered and should be here on time.

VI. Divisional Directors
Director of Boys — David Gabler

» Injured players — Cal South has an accident injury report that would be filled out in the event
that a player requires medical care.

Director of Girls —Christy Gabler

»  Girls Ul4 game with South Bay and Refs. Our team felt they were poorly treated and that the
ref behavior (including coaching from the ref position) was inappropriate.

Instructional U8 — Kris Wendorff
Instructional U6 — Emilie Adams

» Emilie has the names and contact information for getting coach volunteers from Cal Poly.
VII. Old Business
VIII. New Business
IX. Meeting Adjourned — 9:15pm
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